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 Domino Printing Science Plc was founded in 1978 and its head 
office is located in Cambridge, the United Kingdom

 Its core business is cording and marking for printing expiry 
dates, etc. on bottles and cans. And sales of consumables and 
services account for about 60% of its total sales

 They have also been working on expanding their digital printing 
business as a news business
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 We will finance the acquisition using our own funds and debt 
financing

 The debt repayment period is expected to be approximately 
eight years based on our groupʼs current FCF
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 The Brother Group has reached the 107th anniversary of its 
foundation this year

 Looking back on our history, we have grown led by the First 
Wave of the sewing machine to mechatronics eras and by the 
Second Wave of the network and content era
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 The Brother Group has a mid-to long-term vision “Global Vision 
21”

 To achieve the vision, we formulated a 5-year strategy “CS 
B2015” and set targets of ¥750 billion in sales and ¥58 billion in 
operating income. As a group, we have been working together 
to accomplish these targets
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 Brotherʼs sales have been steadily increasing since FY 2011, and 
the sales target of ¥750 billion has come within our reach.

 Looking into the future after the achievement of the ¥750 billion 
target, the Management has been deliberating what business to 
develop over the last few years
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 To achieve GV21, we need the Third Wave through 
transformation of the corporate portfolio by acquiring/creating a 
new business as well as growth of the existing businesses
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 We have been exploring a variety of target companies.

 As the deliberation progressed, we started to gain interest in the 
industrial business field

 As we were looking for opportunities for M&A in this business 
field, we found Domino around mid last year
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 We have conducted several M&A for the past five years. The 
purpose of this M&A is to grow in the B2B field
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 This slide shows the development of Brotherʼs inkjet printer 
technologies

 We developed solid inkjet printers in 1992 and postage meters 
and garment printers for industrial use

 In the office/home field, we have been also accumulating inkjet 
technologies, which are used for A3 inkjet all-in-ones and hi-
speed inkjet printers

 We have been considering how to further utilize these 
technologies in the industrial field in the future
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 Since the printing and office/home markets have become 
mature, they are unlikely to grow substantially

 Domino will be the main driving force to support Brotherʼs 
growth in the industrial field
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 Domino has been increasing sales for the past 30 years

 Domino has increased dividends continuously since they began 
a dividend payment, and has been led by the excellent 
management team
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 The cording and marking business is Dominoʼs core business 
since their foundation

 They develop, manufacture, sell and service printers that print 
expiry dates and lot numbers on plastic bottles, cans and 
packaging materials for food, pharmaceutical, etc. by using a 
wide range of printing technologies, and consumables for these 
printers

 The market growth rate is expected to be about 5% globally, 
resulting from market expansions in emerging countries, stricter 
legislation and traceability and owing to main customers in the 
food, beverage and pharmaceutical industries, which are less 
affected by economic fluctuations
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 Dominoʼs digital printing business is expected to grow in the 
future

 Domino develops, manufactures, sells and services printers that 
print labels on product packages by using inkjet technologies, 
and consumables for these printers

 In the digital printing, a double-digit market growth is 
anticipated as demand for packaging diversifies and becomes 
smaller in volume and lead times shorten. Also, printing quality, 
productivity and capability to handle various materials have 
been improving with advanced digital printing technologies
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 In both businesses, we expect steady increases in the number 
of working printers. In addition, we anticipate that consumables 
will be used in high volume and that the rate of genuine 
products will be high because of the special ink used

 In the cording and marking business, sales of consumables and 
maintenances have already accounted for a large percentage of 
overall sales, generating high profitability

 We also expect similar profitability in the digital printing 
business down the road



21



22

 Brother has developed inkjet technologies over the past few 
decades

 We also own network technologies

 Domino owns technologies, such as UV ink technologies, that 
Brother does not have

 Brother and Domino will be working together for sales, service 
networks, R&D, procurements, etc. by utilizing the global 
business foundations of both companies

 Brother and Domino have a very similar corporate culture and 
are communicating with each other smoothly
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 The Domino business is put under the direct control of the 
president since it is a large scale merger and acquisition deal

 The board of directors consists of four members from Brother 
and three members from Domino

 The Domino Business Office has been established in Brother. 
Brother and Domino are organizing a structure to work together 
and accelerate growth
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 There may not be any major synergies for the first two years. 
However, we will be cutting down on costs for parts 
procurement

 After several years, we will be releasing new products and 
expanding into a new domain
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 Dominoʼs profit and loss for the nine months from July 2015 are 
included in the FY 2015 forecast

 While the positive effect on sales is projected to be ¥50 billion, 
the negative effect on operating income is expected to be ¥4.5 
billion, including costs associated with the acquisition
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 Our transition to IFRS next year is scheduled

 We expect Dominoʼs profit contribution of approximately ¥6 
billion yen since goodwill will not be subject to amortization. 
This figure is simply calculated based on the current assumption 
using Dominoʼs financial results in the term ending in October 
2014
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 We have had an interest-bearing debt of approximately ¥170 
billion due to this acquisition

 However, we donʼt have any serious concerns about our 
shareholderʼs equity ratio and DER as well

 Considering possibility of demand for funds in the future, we will 
maintain cash & deposits at a certain level
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 We will finance the acquisition utilizing funds in hand and debt 
financing

 The debt repayment period is expected to be approximately 
eight years
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